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Message from the  
MJUMITA Board Chairperson and  

Executive Director

The Community Forest Conservation Network of Tanzania in Swahili  known as Mtandao wa Jamii 

wa Usimamizi wa Misitu Tanzania (MJUMITA) is a network of local community based organizations 

(CBOs) involved in Participatory Forest Management (PFM) in Tanzania. The network provides a forum 

for capacity building, advocacy and communication for these CBOs. 

To-date, the network has provided support to people in over 450 villages adjacent to natural forests to 

demand and defend their forest rights. Individual networks have succeeded in halting illegal logging 

and other illegal activities within their forests and bringing to account government staff involved in illegal 

activities. Consequently, communities in 76 villages are sustainably managing their forest resources 

and have started to benefit from the same through forest based enterprises 

Having implemented its first Strategic Plan from 2007 to 2018, MJUMITA is now recognized both 

nationally and internationally. MJUMITA’s members are present in 13 regions, 30 districts, 450 villages 

and representing around 500 user groups including the members of the Village Natural Resource 

Committees (VNRCs) involved in participatory forest management countrywide. The total number of 

MJUMITA members is approximately 15,000 people. Currently, MJUMITA operates in 6 geographical 

zones, which are the Eastern and Coastal zone, Central Zone, Southern Highlands zone, Northern 

zone, Southern zone and the Western zone.

MJUMITA still possess enormous potential to become a powerful voice for the rural poor of Tanzania 

and has already had considerable success in developing and implementing innovative model for 

sustainable forest management (SFM). For improving forest governance, MJUMITA has successfully 

developed CBFM governance monitoring tool know as community forest governance dashboard which 

has successfully helped over 300 villages to address their forest governance gaps. MJUMITA has 

developed financial accounting guidelines which has already assisted 25 CBFM villages to manage their 

financial resources transparently and in an accountable manner. To improve forest-based enterprise 

MJUMITA has developed a sustainable charcoal model which has helped 30 CBFM villages to diversify 

their livelihoods while addressing drivers of deforestation. The model is combined with sustainable 

timber and other forest-based enterprises to enhance rural livelihoods. MJUMITA has also developed 

a benefit sharing model for equitable distribution of revenues from CBFM trade. 

MJUMITA’s work has successfully promoted Sustainable Land Management (SLM) through proper land 

use planning in 82 CBFM villages and enhance land rights for the poor through Certificates of Customary 

Rights of Occupancy (CCROs). The organization has successfully engaged different stakeholders in 

addressing policy issues with regard to Sustainable Forest Management (SFM). MJUMITA also managed 

to develop community training manuals which includes “enhancing governance on PFM’’, Community 

Forests for climate change mitigation and adaption’ and PFM based enterprise development which 

were used to train 85 district staff and 360 village leaders”.
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In 2017 and 2018, MJUMITA was appointed by the government to be a member of the National task 

force for reviewing the country’s forest policy. Building on its success, the network is ready to scale up 

its innovative models and to engage proactively in advocating for greater accountability at all levels of 

government in relation to forest governance.

MJUMITA’s main role remains (even in this new Strategic Plan 2019 -2023), to promote networking and 

cooperation processes aiming to improve the capacity of her network members and CBFM village 

institutions to engage in a meaningful way with management and conservation of natural forests, 

advocate for increased ownership and utilization of land and forest for improved livelihood of Tanzanian 

people.

With the above background, the Board Chair cordially invites all key MJUMITA stakeholders and partners 

to join hands in implementing this ambitious, newly developed 5 years’ strategic plan to December 

2023.

Revocatus Njau      Rahima Njaidi

Board Chairman      Executive Director
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1.0  INTRODUCTION

This strategic plan outlines MJUMITA’s priority goals and actions for the period 2019 – 2023. The plan 

provides a 5-year road map for MJUMITA in the pursuit of the organisation’s mission and vision. This is 

MJUMITA’s second 5-year strategic plan, since its legal registration in 2007.

1.1 MJUMITA’s Vision

MJUMITA wants to see Tanzanian society care for, sustainably manage, and benefit from natural forests.

1.2 MJUMITA’s Mission

To secure the rights of local communities to own, manage, and benefit from sustainably managed natural 

forests, to provide platforms for leaning, experience sharing, and amplifying the voice of MJUMITA 

members to advocate for their institutional and national goals.

  

1.3 MJUMITA’s Core Values

§	Participation 

§	Commitment

§	Trust and Credibility

§	Teamwork

§	Learning

§	Transparency and Accountability

§	Love to Forests
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2.0  ABOUT MJUMITA

The Mtandao wa Jamii wa Usimamizi wa Misitu Tanzania (MJUMITA) in English also known as 

The Community Forest Conservation Network of Tanzania is a network of local community-based 

organizations (CBOs) involved in Participatory Forest Management (PFM) in Tanzania. The network 

provides a forum for capacity building, advocacy and communication for these CBOs. MJUMITA is an 

independent NGO and in 2007 it was legally registered under the NGO Act, 2002 with registration 

number 000NGO/1119. 

MJUMITA was established originally in response to the need for a forum for communities to share 

experiences and engage in dialogue with the national forest institutions and other related authorities to 

address policy, legal and implementation issues related to participatory forest management. MJUMITA 

currently has 117 affiliated local area networks (also known as CBOs), which are made up of Village 

Natural Resource Committees (VNRCs), Environmental/Forest User Groups, beekeeping groups and 

sustainable charcoal producers. The networks are legally registered entities or are in the process of 

being registered.

MJUMITA’s members are present in 13 regions, 30 districts, 450 villages and representing around 500 

user groups involved in participatory forest management countrywide. The total number of MJUMITA 

members is more than 15,000 people. MJUMITA operates in 6 geographical zones, which are the 

Eastern and Coastal zone, Central Zone, Southern Highlands zone, Northern zone, Southern zone and 

the Western zone in Tanzania Mainland.

MJUMITA has the potential to be a powerful voice for the rural poor of Tanzania and has already 

had considerable success in negotiating for improved forest governance. Building on its success, 

the network is ready to engage proactively in advocating for greater accountability at all levels of 

government in relation to forest governance. 

MJUMITA’s main role is to promote networking and cooperation processes aiming to improve the 

capacity of her network members and CBFM village institutions to engage in a meaningful way with 

management and conservation of natural forests, advocate for increased ownership and utilization of 

land and forest for improved livelihood of the people. 
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A Board comprised of community representatives from the six 

geographical zones governs MJUMITA operations. MJUMITA 

members elect the Board every after three years.  The 

Executive Director and a Technical Advisor lead the MJUMITA 

secretariat. 

2.1  The Core Objectives of MJUMITA

The Constitution of MJUMITA outlines several objectives 

to help in reaching her Vision. Below are some of these 

objectives: -

i. To recognize and help communities living adjacent to 

the natural forests to improve their livelihood through 

environmentally friendly livelihood programs, or 

sustainable forest-based enterprises 

ii. To promote sustainable development and forest 

management through relevant research, training, and 

advocacy.

iii. To provide opportunities for MJUMITA members, 

local and national forest management institutions 

to exchange knowledge, skills and experiences on 

sustainable forest management issues in Tanzania 

Mainland.

iv. To build the capacity of MJUMITA members, local 

authorities and village forest management institutions 

to work and make meaningful decisions regarding 

their roles in Participatory Forest Management (PFM) 

and increase the capacity of Tanzanian citizens to 

manage natural forests sustainably

v. To seek for funds and other resources and create not-

for profit businesses to help self-finance for MJUMITA 

core objectives.

2.2 MJUMITA’s Core Activities:

(i)  Advocacy 

(ii)   Capacity Building to MJUMITA Members, other 

community members and CBOs

(iii)  Information Sharing and Networking

(iv)  Promote Good Governance

(v)  Promote Sustainable Forest Management

(vi)  Promote Climate Change Mitigation and Adaptation     
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3.0 BACKGROUND TO THE STRATEGIC PLAN

This five-year strategic plan builds upon the achievements and lessons learned during the 

implementation of MJUMITA’s previous two strategic plan. The plan also reflects the vision and priorities 

of MJUMITA’s board, staff, partners and other stakeholders, as were shared during the organisational 

SWOT and PEST analysis and strategic planning process carried out in late 2015. Stakeholders who 

were consulted include representatives of MJUMITA’s local area networks, MJUMITA Board members, 

local government, the Tanzania Forest Services Agency, civil society organisations, academics and 

development partners.

This strategic plan has been designed and developed by MJUMITA key stakeholders and partners in a 

participatory manner. The plan comprises of four main strategic planning areas (strategies), as follows:

3.1  Capacity Building: 

Improved capacity of local communities to engage in Sustainable land management (SLM), Sustainable 

Forest Management (SFM) under PFM programmes, and other Policy related advocacy matters.

3.2  Participatory Forest Management (PFM)

Forest dependent communities accrue equitable benefits from engaging in PFM based enterprises for 

poverty alleviation. 

 3.3  Communication and Advocacy

Government and private sector within Tanzania put into practice PFM and other natural resource 

management related policies.

3.4  Institutional Capacity

Institutional effectiveness and efficiency of MJUMITA is strengthened

3.5  Partnership Enhancement

To enhance the legitamacy, representation, resilience and impact of MJUMITAS’ work through 

partnerships
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4.0 MJUMITA’S WORK IN THE CONTEXT OF GLOBAL AND

NATIONAL GOALS AND TARGETS

Tanzania’s forests and woodlands are important globally, nationally and locally. They are sources of 

wood for construction and energy, are important for water retention capacities of catchment areas, 

are associated with a high biodiversity which provides both wood and Non-Wood Forests Products 

(NWFPs) for adjacent communities and national development. They also offer employment, conserve 

soils, mitigate climate through sequestering carbon, are a source of water for domestic and industrial 

use, irrigation agriculture and power generation and have aesthetic, recreational, cultural, spiritual, 

medicinal and scientific value.

According to National Forest Monitoring and Assessment (NAFORMA) field inventory results (2015) area 

of forest and woodlands of Tanzania mainland is estimated to be 48.1 million ha, of which the per capita 

area is 1.1 ha.

The total wood volume of Tanzania mainland is estimated to be 3.3 billion M3 whereby 97% of the total 

volume is from trees of natural origin which is the core focus area for MJUMITA

Conserving forests and woodlands, and reducing rural poverty are global priorities. MJUMITA’s work at 

a local level in Tanzania, contributes to humanities’ efforts to achieve many internationally agreed goals 

and targets including goals on Sustainable Development, Climate Change Mitigation and Adaptation 

and Biodiversity Conservation.

RATIONALE FOR ENGAGING MJUMITA IN COMMUNITY FOREST MANAGEMENT

MJUMITA’s contribution to both global and local targets

MJUMITA’s work is aligned with many international conventions and targets. Sustainable Development 

Goals

MJUMITA’s work in Tanzania promotes participatory forest management for forest conservation and 

improved livelihoods, thereby delivering on multiple Sustainable Development Goals (SDGs). MJUMITA 

projects highlight the interconnection between sustainable forest management and other SDGs including 

poverty reduction, food security and nutrition, sustainable economic growth and employment for all, 

sustainable consumption and production, gender equality and climate change action 

SDG 1 End extreme poverty in all forms by 2030

SDG 2: End hunger, achieve food security and improved nutrition and promote sustainable agriculture

MJUMITA’s work contributes to SDG 1 & 2 by promoting sustainable forest-based enterprises in the village 

lands through trade on the Village Land Forest Reserve (VLFR) resources. MJUMITA’s sustainable charcoal 

model, PFM based Enterprise manual together with other forest livelihood options including timber trade 

helps local communities to accrue benefits from forests directly for poverty alleviation. Both model and 

PFM enterprise manual provide opportunities for local communities to trade on forest resources and at the 

same time local and national governments collect revenues from the same. This helps to enhance rural 

development. Also, MJUMITA promotes Conservation Agriculture which helps her members to manage 

and use land resources sustainably while enhancing crop production for poverty alleviation. 
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SDG 13: Take urgent action to combat climate change and its impacts

SDG 15: Protect, restore and promote sustainable use of terrestrial ecosystems, sustainably manage 

forests, combat desertification, and halt and reverse land degradation and halt biodiversity loss 

The sustainable forest management contributes to SDG 13 & 15, by addressing the drivers of deforestation. 

Both sustainable charcoal and conservation agriculture contributes to carbon emission reduction 

mechanisms while enhancing forest cover for improved biodiversity and climate change mitigations. In 

addition, the organization collaborates with the international community on issues related to REDD+ and 

forest management through international meetings with the United Nations Framework Convention on 

Climate Change (UNFCCC).

SDG 5: Achieve gender equality and empower all women and girls 

Gender equality is an important element for MJUMITA (SDG 5). The organization ensures that gender 

aspects are taken into account in all their interventions. This begins when preparing applications for 

funding, where all proposed activities are gender sensitive, making sure men and women, as well as 

marginalized populations are well integrated and involved. MJUMITA applies the approach of working 

from the sub-village level up to the village level because the sub-village level is the one that includes 

all members of the community, especially the poor men and women, youth and the marginalized. The 

governance monitoring tool (dashboard tool) developed by MJUMITA, enables villages themselves to 

monitor the effective participation of men and women in the village forest management institutions. 

SDG 3: Ensure healthy lives and promote well-being for all at all ages

MJUMITA also has focus on health (SDG 3) as a cross – cutting issue, by raising awareness within the 

communities about HIV/AIDS and reminding them to take precautions to prevent the spread of this disease. 

Community theatre groups supported by MJUMITA perform about forest issues as well as HIV/AIDS as an 

innovative way to raise community awareness. MJUMITA has also developed an HIV/AIDS strategy in the 

workplace to make the staff aware about how to educate the communities about this issue. MJUMITA has 

influenced local communities and village governments to use funds raised through forest-based trade to 

construct health infrastructure in their villages and pay health insurances to all community members or at 

least to those who are extremely poor.  

MJUMITA’s work contributes to the following United Nations Forum on Forests (UNFF)’s objectives 

on forests:

·	 Reverse the loss of forest cover 

·	 Enhance forest-based economic, social and environmental benefits 

·	 	Increase the area of protected forests and other areas of sustainably managed forests 

·	 	Reverse the decline of ODA for SFM and mobilize new and additional resources for the implementation 

of SFM

MJUMITA’s work contributes to the following Objectives of the Paris Agreement of the United Nations 

Framework Convention on Climate Change (UNFCCC) 

·	 	Holding on the increase in the global average temperature to well below 20 C above pre-industrial 

levels and perusing efforts to limit the temperature increase to 1.50C above pre-industrial levels, 

recognizing that, this would significantly reduce the risks and impacts of climate change 

·	 	Increase the ability to adapt to the adverse impacts of climate change and foster climate resilience 

and low greenhouse gas emissions development in a manner that does not threaten food production 

  Worldwide there are a number of pressing issues in the forest sector that need urgent attention, 

which also apply to Tanzania. The citizens of Tanzania, especially those living adjacent to forests 

need to play a key role in making community forest resource management deliver on its promises. 
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There are few examples of current and future challenges for the people and forest equation and 

how they relate to community forestry:

·	 	Vulnerable community groups, especially the landless are increasingly relying on common property 

resources such as forest land resources to provide for their daily living and income

·	 	For local people to benefit from engaging in forestry, strengthening of forest tenure, access and use 

rights are required    

·	 	In a rapidly changing world secure community rights to forestland become of utmost importance to 

prevent loss of community resources to for example bio-energy enterprise development, expansion 

and integration of both agriculture and conservation, are needed.

·	 	The increased demand for wood products locally and worldwide provides challenges and 

opportunities. Illegal harvesting of timber provides a major challenge. At the same time the growing 

demand provides opportunities for tree growing as a cash crop and income from village forest lands

·	 	The emissions of carbon from deforestation and forest degradation amounts to around 20% of 

global emissions, rating higher that the transport sector globally. Expansion of community forestry 

can contribute significantly to climate change mitigation and at the same time reduce poverty. 

However, carbon financing for pro-poor forestry through initiatives such as Reducing Emissions 

from Deforestation and Forest Degradation (REDD) need testing and negotiations to clarify how 

agreements can be made to benefit community forestry

·	 	Water is increasingly becoming a scarce resource and rural populations living in landscapes with 

water catchment functions are expected to and often apply conservation practices for maintaining 

supplies of critical ecosystem services such as water for irrigation, supply of drinking water, hydro 

power and other uses. Payments for environmental services schemes are currently being tested 

to reward peoples forest conservation efforts which yielding benefits to the wider society. Apart 

from water, forests hold valuable biological diversity and forest ecosystems play a critical role as 

absorbing and storing carbon

·	 	There is an increasing need to help community forestry stakeholders address the social dimensions 

of current and future development trends affecting people and forest alike, including poor and 

highly vulnerable people - hence this strategic plan.

MJUMITA shall explore all possibilities and existing challenges – such as weak governance of forest sector, 

high levels of poverty in forest areas, increasing land use competition and insecure resource tenure by local 

people, profitability of forest management, and the like. Existing opportunities such as green economy, REDD+ 

and forest restoration, to align itself through its dynamic strategic plan

Contribution of MJUMITA’s work to Tanzania’s national priorities

Tanzania’s Development Vision 2025 aims at achieving, “a high-quality livelihood for its people, 

attain good governance through the rule of law and develop a strong and competitive economy.” 

It is also envisioned that, “fast growth will be pursued while effectively reversing current adverse 

trends in the loss and degradation of environmental resources (such as forests, fisheries, fresh 

water, climate, soils, biodiversity).” (URT, 1999).

MJUMITA’s mission of securing the rights of local communities to own, manage, and benefit from 

sustainably managed natural forests for reducing poverty and conserving forests and woodlands 

directly contributes to Tanzania’s development vision.  MJUMITA’s work and its allies is also directly 

supportive of the National Forest Policy 1998, the National Environmental Policy 1997, National Land 

Policy, 1997, National Energy Policy, National Agricultural Development Policies and Strategies and 

the National Climate Change Strategy 2012.
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MJUMITA’s strategic plan within the broader environmental, political and economic context

Forests and deforestation

There are approximately 48.1 million ha of forest and woodland in Tanzania of which 21.6 million ha 

are on village land and the remainder is in Government reserves.  Although there remain extensive 

areas of woodland and forest in Tanzania, deforestation is increasing. The annual deforestation rate 

in Tanzania is -1.8%. The majority of the deforestation occurs on village land (371,898 ha /yr out of 

a total of 469,000 ha / yr). Most deforestation in Tanzania is driven by demand for agricultural land. 

Deforestation also occurs in high biodiversity forests.

The consumption of wood in the country exceeds 

the sustainable supply, causing an annual wood 

deficit of 19.5 million m3. Bush Fires and illegal 

harvesting are also significant threats to forests 

and Miombo woodland. Other threats include 

wildlife trade, invasive species, and infrastructure 

development including roads and hydropower 

reservoirs.

Policy and politics

Tanzania’s policies are broadly supportive of both 

sustainable forest management and poverty reduction. Key policies include the National Forest Policy 

1998 (under revision), the National Energy Policy 2015, the National Land Policy 1997, the National 

Agricultural Strategy and the National Environmental Policy. Tanzania’s 5-year development plans 

provide guidance on economic development and poverty reduction. 

The theme for the 2016/17 – 2020/21 5-year development plan is ‘Nurturing Industrialization for 

Economic Transformation and Human Development’. Tanzania is a multi-party democracy. Elections 

are held every 5 years at local and national level. The next general election in Tanzania will be in 

2020 i.e. mid-way through this strategic planning period. Priorities for the 5th Phase Government 

include industrialisation and attaining middle-income country status. 

Economics and poverty

According to the National Bureau of Statistics, the population in 2017 was approximately 53 million, 

and the average annual GDP growth rate between 2006 and 2016 was 6.5%. 67% of the work force 

is employed in agriculture, which contributes approximately 30% of the GDP. Whilst the overall 

economy has grown, growth in per capita incomes 

is significantly slower due to the high population 

growth rate. Similarly, whilst the poverty rate has 

declined from 34% in 2007 to 28% in 2012, the 

number of people living in poverty has reduced 

little over the last decade with approximately 12 

million people still living in poverty. Poverty is most 

prevalent in rural areas.
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5.0 MJUMITA KEY ACHIEVEMENTS 2007 – 2018

Through 117 annual local network meetings and MJUMITA annual national meetings, MJUMITA has 

brought together more than 15,000 community members from 13 regions, 30 districts and 450 villages 

to discuss issues on participatory forest management. The meetings have provided an opportunity 

to raise concerns on policy issues related to sustainable forest management. In 2005, President 

Kikwete also attended one of the meetings and he is also a member of MJUMITA with card number 

1 since 2005. The meetings provide a space in which communities from around the country can 

discuss issues of common concern and formulate and articulate demand for changes to the status 

quo. MJUMITA have put issues around community rights in participatory forest management more 

firmly.

5.1 Promote Participatory Forest Management (PFM)

For the last eight years of implementing the previous 

strategic plan, MJUMITA has managed to engage a 

total of 450 villages in participatory forest management 

schemes, covering a total of 1.8 million Hectares. 

Through partnership with FBD, TFS TFCG and TNRF, 

MJUMITA has engaged 72 villages in 10 district under 

Joint Forest Management (JFM). With this initiative 22 

villages have signed JFMA with TFS to manage about 

14,500 ha of Chome Nature Reserve.  Through this, 

MJUMITA managed to increase the number of Local 

Community Networks from 37 to 117 from 2005 to 2018 in 6 national zones. 

Apart from engaging with CBFM, MJUMITA worked with its key partners to improve forest governance 

in various areas, leading to several forest adjacent communities in areas where MJUMITA and its 

allies engage CBFM projects to start demanding their forest related rights and holding various leaders 

accountable on their rights.  With this achievement, MJUMITA is now well known both nationally and 

internationally.

5.2 MJUMITA Successfully Demonstrated Innovative Models for SFM

a) In 2012 MJUMITA developed a governance monitoring tool for CBFM villages, famously know as 

village governance dashboard tool. The tool has been consistently executed in over 300 CBFM 

villages served by MJUMITA and her partners. The tool provides for a systematic process for 

assisting MJUMITA members and village forest management institutions to identify governance 

gaps and set strategies for improving towards the best practices. In 2017 the model was improved 

to include issues on financial audits for addressing issues related to financial management for 

village governments rising revenues from forest enterprises. The governance monitoring and 

audit model is implemented along with other capacity building programmes including on job 

trainings on good governance and financial accounting for improving the performance of the 

CBFM institutions

b) MJUMITA developed a benefit sharing model for CBFM villages. The model has been executed 

in 17 village implemented REDD+ project in Tanzania. The model provides a transparent, and 

accountable procedures for sharing and administering revenues accrued from CBFM based 

enterprises among village institutions and local authorities. A total of 49,025 local communities 
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(about 25% of them women and 43% children and dependents) benefited from the model 

through REDD trial and performance based payments of a total of 485,361 USD in Lindi, Kilosa 

and Mpwapwa districts. In Lindi district communities benefited from performance-based REDD+ 

payments reduced annual deforestations in their entire village areas from -1.99% to – 1.57% 

between 2012 and 2013.

c) MJUMITA developed a sustainable charcoal model which has been executed in 21 CBFM with 

112,379 ha of VLFR villages in Morogoro. The model helps to promote SFM, and at the same 

time contribute to poverty reduction through CBFM based enterprises in only 10% of the 

total VLFR. The model provides opportunities to diversify community-based forest trader and 

maximize benefits to the poor. The model which is the only sustainable tree based biomass 

energy production system from natural forest in Tanzania has enabled 6,490.7 tones of biomass 

to have been produced sustainably from VLFRs in Kilosa district between 2013 and 2018. By 2017, 

over 1,053 charcoal producers and village governments collected more than US$ 562,000 and 

30 community development facilities (including classroom, health facilities, and water and road 

infrastructure) worth about 357,000 USD accrued from sustainable charcoal production in VLFRs 

had been implemented in 13 villages based in Kilosa district.  The deforestation rate in these 

VLFRs from 2016 to 2017 was 0.82%, far below the respective district and national averages of 

about 1.7% and 1.8%.

5.3 Achievements on Advocacy Strategy

MJUMITA has built the advocacy capacity of communities from 450 villages and 117 local networks 

to understand, analyse and advocate for their rights in land and forest resources. In 2017 and 2018, 

MJUMITA was selected by the Forest and Beekeeping Division (FBD) as a member of National task force 

for reviewing of the National Forest Policy. MJUMITA facilitated over 180 communities representing over 

452 villages to provide their openions in the review of the new forest policy.  

5.4 Improving Communities Land Rights

Between 2009 and 2018, MJUMITA supported 82 CBFM villages to develop Land Use Plans (LUPs), and 

construct 38 village land offices with land registry. The villages are prepared to offer the Certificates of 

Customary Rights of Occupancy (CCROs) to village members. 

5.5 Achievements on Capacity Building Programmes

Through various trainings and workshops related to PFM, and 

Land Use Plan (LUP) MJUMITA has strengthened the capacity 

of 117 local networks with 500 environmental based groups 

and 15,000 local network members, 450 Village Councils with 

5,891 members, 450 VNRCs with 5,465 members, 4 central 

government ministries (MoE, MNRT, VPO, PORALG) and 30 

districts including more than 707 officials, 1,440 communities 

engaged in forest-based livelihoods, including beekeepers, 

sustainable timber and charcoal producers 

5.6 MJUMITA work with Partners

a) MJUMITA has successfully worked with 300 village forest managements institutions in Tanzania 

to promote good forest governance across Tanzania 

b) MJUMITA has successfully worked with Local Government Authorities (LGAs) from 30 districts 

and government agencies and ministries related to forest management in Mainland Tanzania to 

promote PFM. Through this collaboration MJUMITA was able to execute her sustainable charcoal 
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and governance model in these districts.

c) The Central government (TFS & FBD) recognized MJUMITA as key partner in the preparation 

of a new forest policy (2017). MJUMITA was chosen by the government to take active part in 

reviewing and drafting the new National Forest Policy (2017), due to its reputation and long term 

commitment in promoting Sustainable Forest Management in the country

d) MJUMITA has been successfully working in partnership with other conservation NGOs, including 

the Tanzania Conservation Group (TFCG), Mpingo Conservation and Development Initiative 

(MCDI), WWF – Tanzania and Tanzania Natural Resource Forum (TNRF). The partnership has 

helped to replicate her models in;-

i) 44 CBFM villages in Ruvuma landscape – Southern Tanzania

ii) 4 Villages in Kilombero – Rufiji Landscape 

iii) 52 CBFM villages in the high biodiversity region of coastal forests and Eastern Arc 

Mountains in Tanzania

e)  MJUMITA became a best service provider in which Government Forest Department (FBD) 

outsourced some of its tasks for implementation on behalf of the government. Other National 

and International Institutions such as – WWF, TNRF TFCG, Enabel, Niras International, Endofur 

requested a service from MJUMITA to complement their efforts in PFM interventions.

f)  MJUMITA succeeded to prepare forest manifestos, which were disseminated, to Political parties 

during 2015 election. The provisions of this manifesto helped to shape the political parties’ 

manifestos

g)  MJUMITA has created strong links with at least 70 Tanzanian members of Parliament, particularly 

those from Land, Natural Resources and Tourism Committee, Local Government, Energy and 

Minerals Parliamentary Committee especially for obtaining support and consent from these 

important decision makers group to MJUMITA’s on-going community-based forest management 

schemes. 

5.7  Previous MJUMITA Projects with Different Partners

Project and (Donor) Partner Major Interventions/Achievements

REDD+ - (Norway)

2009-2014
TFCG

Making REDD+ for local communities, in Lindi and Kilosa districts 

of Tanzania. 26 Land Use Plans (LUPs) completed, 26 VLFRs 

were declared, forest benefit sharing mechanisms established 

and tested and communities empowered on forest governance, 

conservation agriculture and bee keeping

Sustainable Charcoal 

(SIDA/SDC)

2013-2019

TFCG, TaTEDO

Advocating for changes of policies, laws and regulations relating 

to tree-based biomass energy contribute to pro poor charcoal 

and other forest products value chain, sustainable management 

of wood and enhanced climate change resilience.

Developing a pro-poor and climate resilient transformation of the 

economics and governance of charcoal and other forest product 

value chains which contribute in reducing deforestation, improve 

rural livelihoods, finance community development projects and 

generate revenue for local and central government.
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Facilitation of LUP process and establishment of VLFRs, develop 

innovative sustainable charcoal model, Capacitate communities 

on Land Rights through acquisition of Customary Rights of 

Occupancy (CCROs), and capacity building on forest based 

enterprises, forest governance and financial management in 

Kilosa, Mvomero and Morogoro districts, Eastern Tanzania 

(Eastern Arc Mountain Ecosystem).

By November 2018, the project supported 22 to implement 

Village Land use plans and VLFRs and the plan is to reach 30 

villages by November 2019.

1 District harvesting plan for Kilosa District and 2 more district will 

be supported to develop District harvesting plan by 2019. TFS in 

Kilosa has been issuing harvesting permits based on the District 

harvesting plan developed

National awareness on 

REDD+ (Norway)

2011-2012

IRA Conducted national awareness on REDD issues 

Scaling up PFM in 

Ruvuma Landscape

2014-2018

WWF – TCO, 

MCDI, District 

Councils

Establishment of 9 VLFRs and improving the capacity of local 

communities to understand, analyse and advocate for improved 

land and forest rights, and enhance the performance of village 

forest management institutions and MJUMITA members on 

governance of their land, forest and financial resources in 20 

villages in the Ruvuma Lanscape, Southern Tanzania

“Leading the Change” 

In Natural resource 

Management in 

Ruvuma Landscape – 

Tanzania (SIDA)

2019-2023

WWF – TCO, 

MCDI, CWMAC, 

TaTEDO, 

District 

Councils

Strengthen capacity of local institutions including the 21 CBFM 

villages CBFM villages, WMAs and Beach Management Units in 

Ruvuma Landscape for improved resource management 

Mama Misitu Compaign 

(Finland na Norway)

2012-2017

TNRF, MCDI, 

Policy Forum, 

LEAT, TRAFFIC

Improving governance and social accountability among local 

and national forest management institutions in Rufiji, Kilwa, Lindi 

and Nachingwea Districts in the Southern Tanzania, through 

promoting Participatory Forest Management (PFM) and forest 

trade best practices 

Climate Change, 

Agriculture and 

Poverty alleviation 

project (CCAP) (DFID)

2013-2015

TFCG, 

MVIWATA

Advocating for implementation of policies and strategies that 

prioritise support to small scale farmers to enable them to 

improve their livelihood through adaptation of climate smart 

scale agriculture techniques and sustainable land and natural 

resources management. 

Supporting small scale farmers in the two agro ecological zone 

modelling best practice in terms of climate smart agriculture 

and sustainable land and natural resources and advocate for 

local government authorities to integrate Climate smart small 

scale agriculture in the district development plans and allocate 

realistically budget to implement it.



14

The initiative implemented in 5 villages in Kilosa and 5 villages in 

Chamwino district

Forest Justice in 

Tanzania (DFID ) 

20111-2015

TFCG

Promoting governance best practices in PFM initiatives in 300 

villages and 13 districts across Mainland Tanzania through 

networking, low enforcement promotion, Promoting international 

REDD+ and other Forest Standards (eg FSC),  and forest 

governance monitoring by using the ‘dashboard tool’

CBFM in Angai  (LIMAS) 

2012-2015

MCDI, and 

Liwale DC

Facilitating LUP, establishment VLFRs, community empowerment 

for  operationalization of LUP and FMPs, capacity building for 

Financial management, networking, and advocacy in 24 Angai 

Villages

Adding Value to The 

Arc (EU)

2013-2018

TFCG & (TFS)

Facilitating LUP, establishment VLFRs, advocate for Joint Forest 

Management and capacity building for communities on good 

forest governance, networking and advocacy. 

Empowering 

Communities through 

Training on PFM, 

REDD+ and Climate 

change initiative 

ECOPRC - (Norway)

2014-2018

FTI, RECOFTC 

and SUA

Capacity building for local communities living adjacent to natural 

forests across Tanzania on Climate Change mitigation and 

adaptation 

Supported 5020 households to use energy efficient stoves to 

both Tanzania mainland and Island

5.8 MJUMITA awarded Global Prizes

i) Due to its exemplary performance in the field of Forest Governance and promoting responsible 

forest management in the country, MJUMITA was one of the best 21 institutions recognized and 

awarded globally the UNDP Equator Prize 2015. Out of 1400 institutions entered into competition, 

only 21 worldwide were awarded out of which 2 NGOs were from Africa and MJUMITA from 

Tanzania being one of them.

ii) In addition, MJUMITA was awarded another award known as JIHDE Prize of Sweden Crown 

Process (in 2014) for its good performance in promoting good governance in Natural Resources 

Management.

iii) In 2009, MJUMITA received a recognition award by Mama Misitu Campaign which was handled 

over by the late Professor Wangari Mathai (The founder of the green belt movement and the 2004 

Nobble Peace Prize Laureate).
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6.0 MJUMITA GOAL AND STRATEGIES 2019 – 2023

Goal

To ensure that communities living adjacent to forests are participating and benefitting equitably from 

Participatory Forest Management.

Strategies

Strategy 1: Participatory Forest Management (PFM)

Forest dependent communities accrue equitable benefits from engaging in PFM based enterprises 
for poverty alleviation. 

Context

Policy: Tanzania’s National Forest Policies of 1998 and the revised draft of January 2018 are supportive 

of the participation of all stakeholders in forest management and conservation. 

Forests and deforestation: There are approximately 48.1 million ha of forest and woodland in Tanzania 

of which 21.6 million ha are on village land and the remainder is in Government reserves.  Although 

there remain extensive areas of woodland and forest in Tanzania, deforestation is increasing. The 

annual deforestation rate in Tanzania is -1.8%. The majority of the deforestation occurs on village land 

(371,898 ha / yr. out of a total of 469,000 ha / yr.). Most deforestation in Tanzania is driven by demand 

for agricultural land. Deforestation also occurs in high biodiversity forests. 

CBFM: Approximately 10% of village land forests, or 2.3 million ha, are under community-based forest 

management (CBFM). There is significant potential to scale-up CBFM to the remaining 90% of village 

land forests. However, due to deforestation and fragmentation this window of opportunity is closing. 

The deforestation rate in village land forest reserves established by MJUMITA and its partners are 

significantly lower than the national average indicating that CBFM can reduce deforestation. Over the 

next 5 years, there is a need to place more emphasis on improving management effectiveness for 

Village Land Forest Reserves and strengthening their legal status.

The sustainability of CBFM has been questioned. Sustainability is assumed to be enhanced for 

communities generating revenue from their VLFR as the revenues can be used to pay management 

costs, as well as incentivizing communities to manage their reserves. MJUMITA and its field partners 

have demonstrated that communities can earn significant revenues from sustainable management and 

utilization of forest products. 

For example, In Morogoro region, 12 villages implementing sustainable charcoal production in Village 

forest reserve earned US$ 299,198 from March 2012 to May 2018. Between 2009 and 2018, MCDI 

(one of the key MJUMITA partners) supported 16 villages generated about 737,000 USD, based on her 

sustainable timber model.  Such revenues have been proved to be sufficient to

• Recover the costs for all forest management operations from day to day

• Recover the costs for sustaining forest-based extension services to communities 

• Contribute significantly to other community development programmes 

• Scale up the PFM models from one area to another in Tanzania 
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Thus, by generating revenues, the sustainability of CBFM is significantly enhanced. Despite the 

potential benefits of CBFM, there is limited investment in it. CBFM is largely donor funded.

Joint Forest management (JFM): MJUMITA has been working closely with her partner institutions, 

to promote JFM between the local communities and the central government. Some barriers to Joint 

Forest Management have been overcome in recent years including the publication of benefit sharing 

guidelines; decisions around who can sign the joint management agreements; and greater clarity on 

returning revenues to communities. For instance, MJUMITA and TFCG successfully supported the 

establishment of JFM in Chome Nature Forest Reserve whilst in Mkingu Nature Forest Reserve and 

Kanga Forest Reserve the process is still on going. MJUMITA will have to solicit sufficient funds to begin 

initiating and supporting establishment in selected Government Forest Reserves in collaboration with 

surrounding MJUMITA Community Forest Networks

Theory of Change for the Participatory Forest Management Strategy

IF 

governments and other stakeholders increase support for sustainable forest 

management through PFM,

AND IF 

the area of forest under CBFM and JFM is expanded,

AND IF 

the management effectiveness of reserves under CBFM and JFM is improved,

AND IF 

sustainability of CBFM and JFM is enhanced through increased political support, 

stakeholder collaboration and reserve revenues for both communities and 

Government,

THEN

Deforestation will be reduced, forest cover and biodiversity will be enhanced, 

AND 

Rural communities will sustainably benefit from forest-based enterprises,

AND 

Biodiversity and other ecosystem services will continue to benefit the present and 

future generation.
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Objectives and Targets for Strategy One:

Objectives 1.1: Promoting equitable benefits to communities from engaging in Participatory Forest 

management (PFM) based enterprises for Poverty alleviation.

Target 1.1.1   The number of communities receiving benefits from sustainable forest management is 

increased.

Target 1.1.2   At least 2/3 of MJUMITA member villages earn at least $2500 a year from PFM by 2023.

Target 1.1.3   By 2023 area under SFM through PFM increase by 10%, and deforestation rate in at 

least 50 VLFRs under MJUMITA measured less than -0.5% by 2023

Target 1.1.3   At least 30% of the existing VLFRs under MJUMITA network are gazetted by 2023

Target 1.1.4   At least 30% of the existing VLFRs under MJUMITA network have METT scores of at  

least 60% by 2023

Target 1.1.5   Cooperation between TFS, LGAs and local communities in Management of natural   

forests and Woodlands under MJUMITA network is enhanced 

Target 1.1.6   TFS, LGA and local communities regularly cooperate in operationalization of forest   

management activities in areas with PFM

Target 1.1.7   TFS generate at least US$1,000 per year per district through transit pass and produce 

registration fee in at least 5 districts under MJUMITA network

Target 1.1.8   At least 5 LGAs under MJUMITA network generate at least US$10,000 annually from 

CBFM

Objectives 1.2: Sustaining service provision for MJUMITA

Target 1.2.1   MJUMITA recovers at least $50,000 USD a year for the costs of support provided to 

PFM villages by 2023. 

Target 1.2.2   MJUMITA employs at least 20 people based in or near PFM villages to support PFM 

villages using revenue from PFM villages by 2023.

Target 1.2.3   Communities have the capacity to exploit different business models for Forest based 

enterprise.

Target 1.2.4   By 2023, at least 100 villages are earning incomes from 1 or more sustainable forest-

based enterprises by 2023.

Target 1.2.5   By 2023, at least 150 villages developed business models and business plans for related 

Forest Based enterprise in their VLFRs.

Objectives 1.3: Promoting sustainable forest management through adoption of pro poor models

such MJUMITA charcoal and MCDI’s timber model

Target 1.3.1   A number of pro poor models developed, and implemented in at least 150 CBFM villages

  for improved forest management by 2023.

Target 1.3.2:  Small-scale farmers and MJUMITA members based in at least 40% of MJUMITA   

  villages and at least five districts provide active learning sites and forums for exchange  

  of knowledge on best practice in climate-smart agriculture
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Strategy 2: Capacity Building

Improved capacity of local communities to engage in land management, PFM and other Policy 
related advocacy matters:

Context

Over the past decade MJUMITA has been building the capacity of the forest adjacent communities to 

understand their land and forest rights, establish and manage their forests through CBFM programmes. 

Capacity building has been focusing on understanding the policy and legal environment of forest 

management in Tanzania, Land Use Planning, conducting participatory forest management, forest 

resource assessment and forest governance. MJUMITA has also been strengthening the capacity of 

her members to advocate for their land and forest rights and related responsibilities. 

Sustainable Forest Management (SFM) through PFM require productive forest based enterprises to be 

able to;- 

• Pay back the costs for sustained management of the forests

• Production of revenues for contribution to community development 

• Recover the costs for continuous provision of extension services to communities 

MJUMITA needs to continue to strengthen their capacity of local communities manage forests resources 

under these three key requirements.  Also the trainings need to cover key aspects including policy, 

gender, sustainable land resource management, good governance and financial management, in the 

context of landscape and human right based approaches. 
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Theory of change:

IF 

The capacity of local communities on PFM, climate change, gender, policy and land management 

enhanced through trainings

AND IF 

IEC materials on sustainable forest management, good governance, policy, gender and climate 

change are developed, simplified and disseminated/used in capacity building interventions.

AND IF 

Forest Governance Dashboard Tool, and other pro poor models are implemented for improved forest 

management in PFM villages.

AND IF 

Contribution of PFM and/ or forest governance to rural livelihoods and national economy are 

researched, documented, and shared.

AND IF 

results and lessons from best practices from pro poor sustainable forest management models shared 

widely.

THEN

Local communities’ capacity on PFM, climate change, gender, and policy and land management shall 

be enhanced.

AND

Collaboration with partners to promote sustainable forest management, forest based enterprises, 

governance, climate change and gender shall be strengthened.

AND

MJUMITA platform for effective information sharing and learning shall be strengthened.

AND

Contribution of the work of MJUMITA on biodiversity and rural livelihoods will be amplified 

THEN

Economic values to the VLFRs, and direct and indirect livelihood benefits through adoption of pro 

poor models such MJUMITA charcoal and MCDI’s timber model, shall be maximized
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Objectives and targets for Strategy Two:

Objectives 2.1: Local communities’ capacity on PFM, climate change, gender, policy and land 

management enhanced through trainings

Target 2.1.1   At least 5000 men and women and youths from 6 zones of MJUMITA have received 

training and are able to engage in sustainable forest resource management by 

2023

Target 2.1.2   At least 150 CBFM villages and 117 local networks under MJUMITA network are 

independently able to seek extension services from MJUMITA 

Objectives 2.2: Promote good governance at village level for sustainable natural resources 

management (Good governance)

Target 2.1.1    Forest Governance Dashboard Tool implemented in 400 villages by 2023.

Target 2.1.2   Village financial accounts for at least 150 CBFM villages are consistently audited 

and audit issues resolved

Target 2.1.3   A number of forest crimes reported and addressed by appropriate authorities by  

2023.

Target 2.1.4   At least 450 CBFM villages comply with the forest and financial governance best 

practices

Objectives 2.3:  Adding economic values to the VLFRs through adoption of pro poor models 

such MJUMITA charcoal and MCDI’s timber model

Target 2.3.1    Results and lessons from best practices from pro poor sustainable forest 

management models shared in at least 5 stakeholder meetings annually by 2023

Target 2.3.2    At least 50% of MJUMITA networks are able to develop forest management and 

related project and funded by different stakeholders other than MJUMITA

Target 2.3.3     At least 50% of MJUMITA networks are able to rise their funds independently 

through forest based enterprises in the CBFM villages
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Objectives 2.4:  To build the capacity of communities to maximize direct and indirect livelihood 

benefits

Target 2.4.1   Sustainable forest based enterprises are contributing to improved livelihoods to 117 

MJUMITA networks 

Target 2.4.2   At least 50 villages in 10 districts are benefiting from MJUMITA charcoal and MCDI’s 

timber model

Objectives 2.5:  Increased community’s knowledge and participation in the adaptation and 

mitigation of CC through PFM interventions.

Target 2.5.1   At least 50% of communities from MJUMITA villages are knowledgeable about CC 

and are taking various measures to adapt and mitigate impact of CC through PFM 

interventions.   
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STRATEGY 3: COMMUNICATION, ADVOCACY AND NETWORKING

Government and private sector within Tanzania put into practice PFM related policies.

Context 

Analysis of the current status of forest management in the country has raised many challenges related 

to policy change and policy implementation.

• There is Alarming deforestation and degradation of forests

• Harvesting of natural forests is in most cases is unsustainable

• National policy does not embrace the potential benefits of PFM

• Lack of effective participatory decisions with regard to forest trade. 

• Loss of government revenue from forest sector 

• Data on the forest trade is not readily available and reliable

• Land Use Conflicts Affects Sustainable Forest Management 

• Lack of policy support has contributed to most tree based biomass energy being illegal or at least 

informal  

• National policies runs counter to reality with respect to the tree based biomass energy

• Communication gaps which has led to low awareness and understanding of the stakeholders on:  

• Forest policy statements related to PFM 

• PFM guidelines 

• Importance of law enforcement in PFM

• Forest resource benefits-sharing mechanisms in PFM 

• Climate change basics and linkage to implementation of PFM processes 

• The need and means of integrating livelihood options into PFM activities 

• Sustainable trade of forest and agriculture products in PFM

• Importance of gender mainstreaming into PFM livelihood activities 

Consequently, prospects of PFM have inadequate public visibility, and are generally not independently 

sustaining themselves and replicated into other places of the country. New VLFRs are only established 

where there is donor support, while the already established ones aren’t receiving adequate independent 

support from LGAs. Also, there are risks which might impede the desired results for the on-going PFM 

programmes in Tanzania; including; 

• Temptations to caseation of the national policies to support community right to royalties and fees 

from forest products through PFM 

• Municipalization and splitting of villages undermines LUP, CBFM, and the sustainable forest-based 

enterprise models. 

• Potential frictions among forest stakeholders with regard to control of forest royalties from village 

land other than VLFRs 

• Competition between sustainable and ‘Illegal-unsustainable’ forest trade
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To address this situation, MJUMITA will apply three types of interlinked advocacy techniques including: 

• Advocacy on behalf of beneficiaries where MJUMITA will engage directly with her partners to 

influence the policy environment and works of the governments authorities; 

• Advocacy with beneficiaries where MJUMITA will work closely with her network members and PFM 

villages to influence the desired policy change and its implementations 

• Advocacy through beneficiaries where MJUMITA will empower her local networks and PFM villages 

to advocate for the desire policy change and policy implementation 

Theory of Change

IF 

more stakeholders are more aware of forest values, threats and policy options;

AND IF 

communities and other stakeholders are advocating for policy changes that reduce deforestation and 

encourage forest conservation

AND IF 

communities are aware of their rights, roles and responsibilities in promoting good forest governance 

and engaging in participatory forest management.

AND IF 

the local and national land and forest policies provides for clear opportunities for local communities to 

exercise their rights over this resources

AND IF 

implementation of the local and national land and forest policy is done under clear consideration of 

the rights of the local communities

THEN

Policy tools will be adopted that better safeguard natural forests and encourage improved 

transparency, participation and accountability in the forest sector;

THEN

More of the population will be supportive of forest conservation

Objectives and Targets for Strategy Three

Objectives 3.1   Advocate for better policies and their implementation that safeguarded forest 

ecosystems services to increase sustainable benefits for local communities 

Target 3.1.1    At least 50 MJUMITA villages which are under JFM are receiving their shares from   

JFM benefits 

Target 3.12  At least 50% of the MJUMITA local networks and respective member villages are   

  able to analyse and advocate for improved forest management related issues in their  

  localities
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Target 3.1.3  117 local MJUMITA networks demonstrate ability to influence forest and financial   

  management decisions at village and local government authority levels

Target 3.1.4  MJUMITA members are able rise forest management issues with different    

  stakeholders other than MJUMITA

Target 3.1.5   MJUMITA has supported at least 135 villages to demand for conservation actions by 

2022

Target 3.1.6  At least 50 MJUMITA villages demand for government support on PFM initiatives and  

  20% results into action 

Target 3.1.7  At least 50% of the existing local area networks are collectively engaged by TFWG’s  

  CSOs to hold the government accountable to create favourable policy environment for  

  cost/benefit sharing 

Objectives 3.2:  Collaboration with partners on targeted information, education and communication 

materials to promote sustainable forest management, forest based enterprises, governance, 

climate change and gender strengthened.

Target 3.2.1  A number of targeted IEC materials on sustainable forest management, good governance, 

policy, gender and climate change are developed, simplified and disseminated/used in 

capacity building interventions by 2023

Target 3.2.2  At least 50% of MJUMITA networks are able to seek and get technical support from 

different stakeholders other than MMJUMITA

Objectives 3.3: To strengthen MJUMITA platform for effective information sharing and learning.

Target 3.3.1 At least 117 local network platforms and 5 annual forums are held to discuss, share   

 knowledge and learn emerging issues on PFM, climate change, enterprises and   

 relevant issues by 2023.

Target 3.3.2 At least 1500 community representatives and other stakeholders including    

  government representatives participate in MJUMITA Annual forums.

Objectives 3.4: The contribution of PFM and/ or forest governance to rural livelihoods and national 

economy are researched and documented

Target 3.4.1   At least 5 studies on PFM and /or forest governance commissioned by 2023 and 

recommendation are providing inputs into advocacy component 

Objectives 3.5: Central and district governments increase support for sustainable forest 

management in village forest reserves.

Target 3.5.1   By 2023, Central government’s procurement guidelines provide for the directives 

requiring a percentage of government-funded projects use timber sourced from PFM.

Target 3.5.2   By 2023, central government spends at least $1,000,000 specifically on promoting and 

supporting PFM in 100 villages per year.

Target 3.5.3   By 2023, At least 15 districts spend at least $4000 per district per year on promoting and 

supporting PFM.
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Objectives 3.6: Better linkages between private sector and PFM in Tanzania. 

Target 3.6.1   By 2020 at least 10 private sector actors relating with forest sector are engaged and 

reach into agreement with communities dealing with PFM.

Objective 3.7: To promote climate smart livelihoods and advocate for agricultural policies which 

generate climate change adaptation and mitigation benefits

Target 3.7.1:  Analytical - research based information and educational materials on climate smart small-

scale livelihoods especially agriculture is well documented and widely disseminated 

Target 3.7.2:  Local and national community-based organizations and PFM villages under MJUMITA 

network are effectively empowered to advocate for climate smart livelihoods and polices 

which generates climate change adaptation and mitigation benefits

Target 3.7.3:  Private sectors, LGAs, central government and political leaders express support for small-

scale climate smart agriculture and other livelihoods through improved policies, plans, 

programmes, strategies, annual budgets and implementation actions

Target 3.7.4:  At least 50% of PFM villages under MJUMITA network are implementing climate smart 

– agriculture and other livelihoods which generate climate change adaptation and 

mitigation benefits, as a result of PFM and influence of advocacy work.

STRATEGY 4: INSTITUTIONAL CAPACITY

Institutional effectiveness and efficiency of MJUMITA is strengthened

Context 

The SWOT and PEST assessment conducted in 2015, highlighted many strengths for the organisation 

including its focused mission, significant conservation impact, and its dedicated and skilled staff. The 

assessment also highlighted priority areas for development particularly on resource mobilisation and 

fund raising.

Theory of Change

IF 

MJUMITA builds the capacity of its staff to fulfil their roles in achieving MJUMITA’s mission and targets

AND IF 

MJUMITA is proactive in seeking resources for the implementation of the strategic plan

AND IF 

MJUMITA practices high standards of governance and upholds its good reputation with stakeholders 

including development partners and Government;

THEN

MJUMITA will have the human and other resources necessary to fulfill its mission

AND

More conservation based CSO in Tanzania will have greater legitimacy, representation, resilience and 

impact 
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Objectives and targets for Strategy Four

Objectives 4.1   MJUMITA’s Organizational structure is standardized to provide systems and 

mechanisms for achieving a sustainable and competitive advantage

Target 4.1.1 MJUMITA’s constitution amended to reflect the current organizational needs by 2020

Target 4.1.2 MJUMITA develop organizational charter for guiding operationalization of her board by 

2019

Target 4.1.3 MJUMITA’s HR and Organization Charter management manuals and systems are regularly 

updated and implemented 

Target 4.1.4 Effective compliance with the national laws and regulations as verified by annual audit 

reports

Target 4.1.5 MJUMITA’s gender policy developed by 2019 and mainstreamed in her projects 

Target 4.1.6 All MJUMITA annual organization audit reports receive an ‘unqualified opinion’

Objectives 4.2 MJUMITA is well branded at local, national and global level to improve her visibility

Target 4.2.1  Develop MJUMITA’s communication, M&E and advocacy strategy by 2020

Target 4.2.2  Establishment and Operational guidelines for MJUMITA networks developed and used  

 by 2020 

Target 4.2.3  MJUMITA’s website and social networks are consistently updated  

Target 4.2.4  MJUMITA’s successes are continuously published in the newsletters and broadcasted 

through media

Target 4.2.5  MJUMITA participate in at least 5 local, national and international environmental events 

and exhibitions annually.

Objectives 4.3: To mobilize resources to achieve MJUMITA’s strategic plan  

Target 4.3.1  At least USD 1 M is secured annually to support implementation of MJUMITA’s strategies 

Target 4.3.2  At least 3 new donors are available by 2023

Target 4.3.3  At least 2 service provision agreements are secured annually 

Target 4.3.4  At least 20 villages are supporting MJUMITA’s personnel annually for sustaining 

community development projects   

Target 4.3.5  At least 90% of updated number of MJUMITA members & networks pay annual 

membership fees 

Target 4.3.6  MJUMITA has its own office premise including PFM training centre by 2023

Objectives 4.4: To develop a team of highly motivated and skilled staff working together to achieve 

MJUMITA’s mission.

Target 4.4.1  Staff skill, qualifications and competence are being developed in accordance with human 

development plan

Target 4.4.2  Annual participation of MJUMITA staffs in the Annual General Meeting
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Target 4.4.3  To develop a succession plan by providing opportunities to other staff to take up   

 different positions within the organization 

Target 4.4.4  Engage with volunteers - young professional to contribute to achieve MJUMITA vision  

 and Mission

STRATEGY 5: PARTNERSHIP ENHANCEMENT 

To enhance the legitamacy, representation, resilience and impact of MJUMITAS’ work through 
partnerships

Context 

By its nature, being a network of local community forest-based organizations (CBOs), MJUMITA is 

a partnership-grounded organization. Since its establishment MJUMITA has been working closely 

with other local and overseas organizations. MJUMITA has signed MoU for working with different 

organizations including LGA, TFCG, WWF, MCDI, TNRF, and FBD. MJUMITA has been very active 

partner of TFCG in implementing various projects in high biodiversity ecosystem of coastal forests 

and Eastern Arc Mountains. 

MJUMITA has also actively been working with WWF and MCDI to implement PFM programmer in 

Ruvuma Landscape – Southern Tanzania. MJUMITA has been a key local and national partner with 

other NGOs within Tanzania, in multi-organization projects and campaigns including the successful 

Mama Misitu (Mother Forest) advocacy campaign. MJUMITA has also worked closely with many 

international NGOs and research institutions, and with national NGOs in other East African countries. 

MJUMITAs SWOT analysis conducted in 2015 highlighted the many positive partnerships that the 

organization has with other CSOs, donors, academic institutions and government including; 

i. International and local CSOs – Tanzania Forest Conservation Group (TFCG), Mpingo Conservation 

and Development Initiative (MCDI), Tanzania Natural Resource Forum (TNRF), World Wide Fund (WWF) 

for Nature, African Wildlife Foundation (AWF), the Nature Conservation, Wildlife Conservation Society 

(WCS), Eastern Arc Mountain Conservation Endowment Fund (EAMCEF)

ii. Development partners: SDC, GiZ, World Bank, Finland, EU, DfID, SNV, USAID, SIDA, Norway, UNDP, 

WWF, FAO, UNESCO, IUCN and Wetland International.

iii. Government Ministries and Agencies: Ministry of Natural Resources and Tourism, President’s Office 

Regional Administration and Local Government, Vice President’s Office – Ministry of Environment, 

Ministry of Land, Housing and Human Settlement Development, Ministry of Energy, Tanzania Forest 

Service (TFS)

iv. 30 Local government Authorities (LGAs)

v. Academic and Research Institutions: Institute of Resource Assessment (IRA), Sokoine University of 

Agriculture (SUA), Forest Training Institute (FTI) – Olmotonyi and Tanzania Forest Research Institute 

(TAFORI)

vi. Members of Parliament – Natural Resource, Energy, and Local government Parliamentary Committees
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The Organizational capacity assessment show that MJUMITA has potential for enhancement of  

the partnerships to serve her local networks and PFM communities. There is also a potential of 

strengthening partnership with Media, local and national oversight agencies and Private Sector. 

Theory of Change for the Strategy 5

IF 

MJUMITA works in partnership with other national and international organizations; and government 

authorities;

AND IF 

MJUMITA’s partners have complementary skill sets and experience, particularly in areas such 

as advocacy, forest enterprise, small-scale agriculture, research, gender, education and fund 

raising;   

AND IF 

MJUMITA continue to build the capacity of her Local Networks

THEN

The impact of MJUMITA will be amplified

AND

CSOs in Tanzania will have greater legitimacy, representation, resilience and impact.

Objectives and Targets for Strategy 5

Objective 5.1: To foster networking and partnerships with relevant local, national and international 

organizations in order to amplify and scale up forest conservation in Tanzania. 

Target 5.1.1  MJUMITA is working with at least 8 organizations and LGAs in joint initiatives for forest 

management by 2023. 

Target 5.1.2  MJUMITA has entered into a strategic partnership with an organization whose core 

business is supporting small-scale farmers. 

Target 5.1.3  MJUMITA has a formalized MoU and fund-raising plan with at least three local and 

international conservation agencies by 2023

Objective 5.2 To build the capacity of MJUMITA networks to engage in forest conservation 

Target 5.2.1:  At least 117 local MJUMITA networks are undertaking forest conservation actions in their 

localities by 2023

Target 5.2.2:  At least 30% of MJUMITA networks work with other organizations to implement forest 

conservation activities by 2023
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7.0  MONITORING, EVALUATING AND COMMUNICATING THE 

STRATEGIC PLAN.

In order for this Strategic Plan to remain active and alive, the following courses of actions need 

to be constantly implemented by both MJUMITA Secretariat and the governing board, as ways 

of keeping the plan dynamic, relevant and on-track:

7.1  Sharing of Strategic Plan
The MJUMITA strategic plan both in English and Swahili versions will be communicated publicly 

and shared proactively with partners in Government, Development Partners, Civil Society 

Organisations and Academia. Apart from sharing the soft and hard copies, MJUMITA shall post 

the final version of this strategic plan at its website so that can be accessed by all stakeholders 

and partners. 

7.2 Monitoring and Reporting
It is mandatory that all report i.e. Activity and annual reports should be reported according to 

specific targets spelled out in this Strategic Plan. The strategic plan targets, objectives and 

their corresponding outputs should be regularly placed in a developed database. MJUMITA 

should assign a responsible person to monitor its strategic plan annually.

7.3  Evaluation
Apart from its individual donor funded projects’ contractual required semi and final evaluations, 

MJUMITA shall also conduct its semi and final evaluation of its entire strategic plan, to assess 

its implementation status against set targets and goals, and determine any necessary reviews.
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MJUMITA Contact Details

The Executive Director,  

Tanzania Community Forest conservation Network  

Old Bagamoyo Road,

Plot No. 323, Msasani Village,  

P.O. Box 21522

Dar-es-Salaam - Tanzania.

Email: mjumitaorg@mjumita.org

Website: www.mjumita.org   




