
INTRODUCTION

In October 2012, the Royal Norwegian Government 
and the Government of Tanzania signed a bilateral 
agreement for a five years project entitled “Empowering 
Communities through Training on Participatory Forest 
Management, REDD+ and Climate Change Initiatives” 
(ECOPRC). 

The development objective of the ECOPRC project is 
to enhance the sustainable management of Tanzania’s 
forest resources in ways that maximize social, economic, 
environmental and governance benefits for communities 
engaged in Participatory Forest Management, REDD+ 
and Climate Change initiatives. The intermediate 
objective of the project is to empower rural communities 
and other stakeholders through effective and holistic 
capacity building processes for improved forest 
management and livelihood security. This is a project 
implemented by the the Forestry Training Institute (FTI) 
Olmotonyi, Arusha, in partnership with the Mtandao wa 
Jamii wa Usimamizi wa Misitu Tanzania (MJUMITA); the 
Regional Community Forestry Training Centre for Asia 
and Pacific (RECOFTC) and FORCONSULT. The project 
is implemented in 12 districts of Manyoni, Kiteto, Kondoa, 
Kibondo, Sikonge, Bagamoyo, Kilindi, Kilombero, Liwale, 
Same, Kaskazini B- Unguja and Micheweni -Pemba.

The project is implemented through 5 main activity 
areas: 
1. Capacity building of community groups, village 

leaders and district officers through training; 

2. Supporting community groups, through a small 
grants programme, to implement micro-projects 
at village level that are related to  climate change 
adaptation and mitigation; 

3. Improving the training capacity and  infrastructure 
of the Forestry Training Institute, Olmotonyi.

4. Promoting networking among forestry   
stakeholders to discuss policy issues  related to 
PFM, REDD+ and Climate Change initiatives.  

5. Promoting and supporting the development of 
Village Land Forest Reserves (VLFR)  

This leaflet briefly describes the susccesses attained 
after 5 years of implemetation of the ECOPRC project. 

PROVISION OF CAPACITY BUILDING 
TRAINING TO COMMUNITY GROUPS, 
VILLAGE LEADERS AND DISTRICT 
OFFICERS. 

Figure 1: Participants in a training session on good 
governance in forest management. 

The project trained over 696 forest users, i.e. members 
of Village Natural Resource Committees and village 
leaders from 72 project villages. Similarly, 85 district 
officers from 12 project districts were trained in the same 
courses. The training covered areas of good governance 
in Participatory Forest Management; the role of community 
forestry and agro-forestry in climate change mitigation and 
adaptation; and the development of community based 
forest enterprises.  Trainers were guided by manuals, which 
were developed through participatory processes and an 
intensive review of literature. 

The training improved the skills and knowledge of 
participants on the proper management of forest resources 
in their areas. Participants are now able to link how poor 
governance leads to deforestation, forest degradation, 
and subsequent impacts on a changing climate. After the 
training, project staff conducted an evaluation in order 
to assess what actions  were taken up by participants in 
their localities. Project staff determined that beneficiaries 
have taken up various actions that aim to improve forest 
management. Trained communities are now  sustainably  
managing a total of    1.1 million ha of forests, over all the 12 
project districts. 

Training on forest enterprise development has positively 
impacted the lives of forest dependent communities in proj-
ect villages. For instance, in 2018, communities in Same, 
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Kondoa, Kibondo and Liwale Districts collected around  
TZS 654.1 million from the sustainable harvesting of forest 
products, including honey. Furthermore, training on good 
governance also improved working relationships between 
communities and district officers, which in turn, resulted in 
increased joint forest patrols and the arrests of people par-
ticipating in illegal forest harvests. Moreover, communities 
are more confident to use their forest bylaws in order to 
fine those who breach the bylaws. 

‘’After ECOPRC training, we have improved our working 
relationship with Shehia leaders. As a result, we managed 
to plant 35,000 trees at Tumbe Magharibi Shehia, 18,000 
at Kiuyu Mbuyuni Shehia and 16,000 trees at Tondooni 
Shehia.  I have also managed to provide training on good 
governance in forest management to 298 community 
members from Tumbe Magharibi, Shumba Mjini and Kiuyu 
Mbuyuni Shehias. The training has improved accountability 
of the Shehia Natural Resources Committees in the 
management of forests. For instance, Mgogoni committee 
has increased the number of forest patrols they carry 
out, which has resulted in greater control over illegal 
activities. The committee has also become more harsh 
when penalizing culprits arrested in the forest. In July 2018, 
the committee fined 2 culprits a total of TZS 500,000 for 
the illegal cutting of trees in the Shehia’s forest reserve. 
The culprits were also ordered to plant 100 mangrove 
seedlings in each of the areas negatively affected by 
the illegal cutting” said Massoud Hamadi, Forest Officer, 

Micheweni, Pemba.

SUPPORTING COMMUNITY GROUPS 
AT VILLAGE LEVEL, THROUGH A SMALL 
GRANTS PROGRAMME, TO IMPLEMENT 
MICRO-PROJECTS THAT ARE RELATED 
TO CLIMATE CHANGE ADAPTATION AND 
MITIGATION.

Figure 2: Beekeeping project at Masawi Village in 
Kondoa District. The project aimed at diversifying 
and improving communities’ livelihoods as a means 
of fighting the negative impacts of climate change. 

The project supported, through the provision of small 
grants, 25 community groups to implement 37 micro-
projects that promote the sustainable management of 
forests and build resilience to the negative impacts of 
climate change. Micro-projects focused on: beekeeping, 
energy efficient stoves, horticultural farming, Village 
Community Banks (VICOBA) and using water harvesting 

technology for drip irigation. ECOPRC also supported the 
sunflower business idea of a Maasai women’s group in 
Kiteto District. Generally, these projects contributed to 
reducing the rate of firewood collection and charcoal 
making for both domestic and commercial use. 

A total of 5,020 households from Same, Sikonge and 
Micheweni Districts are now using energy efficient stoves 
that were built through small grants iniatives. Users 
of energy efficient stoves claim to have reduced their 
consumption of charcoal and firewood by up to 60%. 

‘’Energy efficient stoves have improved our environment 
and reduced firewood consumption. I use only 3 logs of 
firewood compared to 10 Iogs that I used to use on my 
traditional stove. I used to waste a lot of time in the kitchen 
with my traditional stove. I used to cook “mboga” first and 
then “ugali” later but with the improved stove I can cook 
all foods together at once, saving me time and resulting 
in eating warm food, none of which has cooled off, said 
Mwanaidi Mshana  - a beneficiary in Same district‘’

In Sikonge District, Mazingira Working Group trained 
around 100 people on the making of energy efficient 
stoves. The group also trained primary school students 
and teachers in order to disseminate the knowledge to 
the larger community and to sustain the impact of the 
project. In 2018, the group showcased their stoves in 
Tabora Region by participating in the week-long farmers’ 
exhibition, popularly known as nane nane. The group sold 
out the 100 stoves they had in their booth, in just the first 
2 days, indicating that the stoves are in high demand.  In 
2019, the group plans to produce the stoves on-site, at 
the nane nane grounds, in order to reduce transportation 
costs and to increase production. In Micheweni District, 
in Pemba, energy stove making has turned out to be a 
good business. The community group is making a stove 
at a cost of around TZS 2,000/stove and selling for TZS 
5,000/stove. Around 10,000 stoves have been sold so far, 
where revenues are distributed among group members 
and a certain percentage is spent on planting mangroves 
in degraded coastal areas

Twelve beekeeping projects were also supported and 
implemented by community members through small grants 
funding. A total of 345 beehives were produced and are 
now managed by communities in various project villages. 
For instance, KIMINYUVU Group of Same District has 55 
modern beehives. Modern hives produce up to 10 kg/hive 
of honey compared to around 2 kg/hive produced by an 
equal-sized traditional hive.  One kilogram of honey sells 
in their locality for an average price of TZS 10,000, which 
provides the group members with a good income. Placing 
beehives in the forest has resulted in improved forest 
condition because group members are always patrolling 
the forest to ensure that their hives are safe. Because 
community members now understand the relationship 
between a well managed forest and their beekeeping 
business they are protecting their forests from wildfires, 
recognizing that fires chase away bees. 

Project stakeholders also understand that women 
are more highly affected by the negative impacts of 
climate change than men. Therefore, several women’s 
groups were supported to adapt to climate change. For 
instance, Maasai women in Kiteto District proposed the 
business idea of procuring sunflower during the peak 



of the harvesting season, store the seeds, and sell them 
later during the low supply season. The sunflower trade 
idea was in response to poorly performing livestock 
businesses stemming from a prolonged drought in their 
area.  Through ECOPRC, the idea was funded through 
an initial investment of TZS 10,000,000. Thereafter, the 
women successfully raised their capital to TZS 18,000,000 
in less than one year. These women had never done such 
profitable business before.

Another women’s group in Kilombero District initiated 
a VICOBA in 2017. Through this initiative, members are 
supported financially to improve their living. For instance, 
Mama Begnisia Katefu from Mofu Village, took out a loan 
of TZS 700,000 from her VICOBA and opened a small 
shop. The shop grew and she later managed to buy 
a sewing machine for her daughter, who is operating a 
sewing business in the village, in order to earn income. 
The shop business has empowered Mama Begnisia to 
comfortably support the education of her other children. 

“The VICOBA project has empowered women in this 
village. This shop has transformed me for good, away 
from selling charcoal for a living. Even when I was selling 
charcoal, life was still difficult and I was living anxiously 
because of operating an illegal charcoal business. I am 
now happy and everyone involved in the VICOBA is 
happy. It has changed our lives”, said Mama Begnisia.

IMPROVE TRAINING CAPACITY 
AND INFRASTRUCTURE OF THE 
FORESTRY TRAINING INSTITUTE

Figure 3: Lecture theater at FTI, built through the 
ECOPRC project, with a capacity of 250 people. 

Through the ECOPRC project, a lecture theater was built 
with a capacity of seating 250 students, thereby reducing 
congestion during training sessions. Through the project 
a dormitory for female students was also built, with the 
capacity of accomodating 100 students. Traditionally, most 
students, both female and male, have been renting off 
campus, thereby affecting their scholastic performance. In 
particular, the wellbeing of the female students was under 
threat, considering that some are very young, living away 
from home for the first time in their lives. Staff houses 
and the library at FTI were also renovated. The improved 
availability of free and fast internet, after connecting the 
institute to the national fibre optic cable, has improved 

learning processes in the institute for both students and 
trainers. The library has been improved, being supplied 
with text books and other equipment. This investiment, 
made through the ECOPRC project, is now the second 
biggest investiment in FTI since the construction of the 
institute in 1937. 

A total of 21 FTI trainers received capacity building training 
from RECOFT experts on participatory forest management 
and climate change. This training supported the institute’s 
process of developing a teaching curriculum and courses 
on climate change. Consequently, FTI has become 
the first institute with a curriculum on climate change 
to be registered by the National Council for Technical 
Education,s (NACTE). 

 128 students were awarded scholarships, through 
the ECOPRC project, to pursue certificate and 
diploma courses. Grantees were selected mainly from 
marginalised forest dependent communities in project 
districts. Approximately 20 of the scholarship recipients 
gained employment through the Tanzania Forest Services 
Agency (TFS) immediately after graduating successfully. 
The scholarship programme has increased the popularity 
of the institute and has attracted more students to apply 
to join FTI. 

SUPORTING NETWORKING AMONG 
FORESTRY STAKEHOLDERS   TO 
DISCUSS POLICY ISSUES  RELATED 
TO PFM, REDD+ AND CLIMATE 
CHANGE INIATIVES.

Figure 4: Workshop participants during the MJUMITA 
Annual General Meeting (AGM). 

MJUMITA is well known for its policy advocacy work 
at local, national and international levels. Through the 
ECOPRC project, MJUMITA continued to organize local 
and national level fora to discuss various policy issues 
around PFM, REDD and Climate Change.  Some issues 
discussed in the various fora organized by MJUMITA 
through ECOPRC, over the last 5 years include; Land Use 
Plans and the sustainable management of Village Land 
Forest Reserves, REDD+, and forest policies that support 
economic growth of forest dependent communities. 



Every year, MJUMITA organizes its annual general meeting, 
which also brings together stakeholders to discuss various 
policy issues of interest. Around 250 invitees, selected 
from CSOs, NGOs, district councils, regional authorities, 
ministries, elected representatives, village and ward 
leaders, join together with MJUMITA network members to 
attend this meeting. One of the main recommendations 
from the 2017 meeting was the need to improve 
communities’ understanding of forest laws and bylaws, and 
to empower them to use the laws to protect their forest 
resources. Project partners responded by supporting 
some project villages to develop their forest management 
plans and bylaws. The project partners also printed and 
circulated reading materials relating to forest laws, bylaws 
and success stories to community members. 

In 2017, MJUMITA was selected by the Forest and 
Beekeeping Division of the Ministry of Natural Resources 
and Tourism to become a member of the task force 
supporting the review process of the national forest policy. 
Through the ECOPRC project this opportunity was used to 
bring together different actors to discuss and consolidate 
their recommendations with the task force. Some of the 
recommendations include the need for the new policy 
to give more emphasis to improving forest governance: 
greater engagement of communities in the management 
of forests; and ensuring that communities obtain tangible 
benefits from their participation in forest management. The 
revised policy is in its final stage of development.

PROMOTING AND SUPORTING THE 
DEVELOPMENT OF VILLAGE LAND FOREST 
RESERVES (VLFR) AND THE SUSTAINABLE 
MANAGEMENT OF COMMUNITY FORESTS.
Through the project, 14 villages were supported to finalize 

the process of designating 6,000 ha of forests in order to 

manage them properly. The villages were supported to 

complete their forest management plans and bylaws. The 

villages are from Same, Kilombero, Kibondo, Micheweni, 

Kilindi and Manyoni Districts. This process increases the 

size of forests managed by communities and ensures that 

communities benefit from forest resources within their 

localities. Other project villages are at different stages 

of establishing or enlarging their Village Land Forest 

Reserves. Several requests for support from villages 

wishing to establish their own forest reserves have been 

received through the ECOPRC project. 

LESSONS LEARNED AND 

RECOMENDATION

During the five years of implementation of the ECOPRC 
project, stakeholders have learned the following;

1. Communities are aware that the climate has 
changed and are willing to adapt to and mitigate 
against the negative impacts of climate, change 
if they can, be technically and financially 
empowered. 

 Recomendation: Project stakeholders surport 
capacity building programes to local communities 
so that they will effectively manage their forests, 
while at the same time adressing the negative 
impacts of climate change.

2. Despite the training delivered to communities on 
forest governance and climate change mitigation 
and adaption, villages and districts have no 
resources to support the beneficiaries to practice 
in full what they have learned and bring expected 
changes 

 Recomendation: It is important for decision 
makers, especially councillors and members of 
parliament to be involved in the climate initiatives. 
Other beneficiaries are; however making use of 
other available programme in their areas such as 
TASAF to implement the knowledge they gained 
through ECOPRC trainings.

3. Many villages have not completed the PFM 
process in order for them to own and manage 
forests in their areas. 

 Recomendation: It is therefore very important for 
villages to be supported to complete the PFM 
process in order to have legal rights to own, 
manage and benefit from their forests, especially 
benefitting from opportunities such as REDD+.

4.  Youth participation in PFM is stronger in areas 
where sustainable harvesting of forest products is 
practised compared to other areas where forests 
are strictly for conservation. In areas where no 
direct benefits are earned from PFM activities, 
elders dominate the process, including dominating 
in leadership positions. 

 Recomendation: More effort should be placed on 
empowering youths to stay in their villages and 
establish income generating activities for forest 
dependant individuals. 

Figure 5: Communities taking part in a participatory 
forest resources assessment exercise as part of the 

process towards developing a forest harvesting plan. 
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